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THE PROJECT FORMS

INTRODUCTION

The planning process, from conception of the first rough ideas to the
beginning of implementation of a number of individual projects, consists
of a series of stages in which each successive stage refines the details
of the previous one. In formulating the Regional Plan which contains
general outlooks, rough ideas and principle targets for development cover-
ing the period 1970 to 1990 only a few planning stages have been involved.
But for the Action Programme, which covers the period 1975 to 1980 and for
which considerable more detail of development proposals have been given,
the planning process has been taken several stages further. Nevertheless
there are still at least two more planning stages to be gone through be-
fore 1mp1ementatzon can be undertaken. Government has to study and
analyse the Action Programme recommendations in the context of development
in the whole State. This stage will result in a list of accepted recom-
mendations for immediate implementation. The list could be larger or
smaller than the total proposed in the Action Programme. The implementing
agencies then still have to incorporate the Governments' accepted recom-
mendations into their working programmes and budgets.

The Action Programme as presented in the Main Report is a balanced pro-
gramme; the timing and size of each project are designed so that they
synchronise and match. The proposed combination of projects is the one,
which at this point in time, appears the most suitable. If Government
makes changes in the programme it will be important to maintain balance
of inputs and the Government planners will require to know the implicat-
ions of any proposed changes. To provide this information has been one
of the main reasons for compiling the Project Forms presented in  the

Supporting Report.

The Forms contain summarised information on a number of subjects charac-
terising the individual projects. ' All the projects together make-up the
comprehensive and integrated plans described and recommended in the Sup-
porting Reports in so far the period 1975 - 1980 is concerned. By break-
ing down the plans into their component parts the individual projects are
identified. For instance, in the case of a plan to develop to modern
agriculture an area of State Land presently covered with virgin forest,
the plan would include a number of separate, although integrated, actions
such as; logging and clearing the forest, planting the crops, constructing
roads, building houses and schools, and the provision of public services
and utilities., These and many other separate actions have been identified
as projects and described, in summary, on the Project Forms. The Action
Programme broken down in this way has been found to consist of approxi-
mately 500 projects. However, some of the projects are identical, for
instance all primary schools are the same and in these cases only one
Project Form has been completed. Thus the total number of Project Forms
is only about 270.

The information in the Forms, includes: a description of the project, the
estimated costs and revenues for the first 20 years of the project, its
inter-relationship and inter-dependence with other projects, the recom-



together as a Development Package). This presentation of each project
together with the individual Project Forms will make easier the future
stages of planning for the Government, whether for general development
plans or for sectoral (departmental) plans,

year of commencement of the projects and their sectoral and departmental
affiliations, and they are numbered consecutively. The form is divided
into seven sections, namely: -

1. Identification;

2 Contents;

3. Costs and Revenues;

4. Derived Effects of Implementing the Project;

5. Links with other projects and with Development Packages;
6. Financing

7. References,

Each of these items is discussed briefly below,

IDENTIFICATION SECTION

The projects are identified by number and name, and by their sectoral and
departmental affiliation., On the Form thig Section has spaces for each
of these items., There are 8 Sectors of the economy to which a project
could be allocated:—

1. Agriculture - including market 8ardening, livestock and fisheries;
2, Forestry;

3. Industries - including mining, building and construction;

L. Private serivces;

5. Transport;

6. Public services;

7+ Public utilities;

8. Housing,

departmental affiliation the following abbreviations are used. They refer
to the public, Semi-public ang Private departments and organisationsg

Department of Agricul ture DA
Land and Survey Department L & sp
Forest Department FD
Education Department ED
Medical Department MD
Postal Serviceg Department PSD
Royal Malaysia Police RMP
Public Works Departments PWD
Ministry of Communication ang Works MCW
Sarawak Electricity Supply Corporation SESCO




Department of Telecommunication TELECOMS

Drainage and Irrigation Department DID
State Planning Unit SPU
Resident Office R and DO
District Council DC
Sarawak Land Development Board SLDB
Sarawak Timber Industries Development Corporation STIDC
Housing and Development Corporation HDC
Borneo Development Corporation BDC
National Livestock Corporation NLC
Agricultural Development Unit ADU
Private Development Agencies PRIVATE

The abbreviation RBD is used for road based improvement schemes.

For each project three departmental affiliations are given. The first re-
fers to the agency which is the direct planning authority for the project
in question; the second refers to the agency which is responsible for the
implementation of the project; and the third to the agency responsible for
its budgetting.

CONTENTS SECTION

Here a brief description of the project is given. Care has been taken to
indicate the most important price-dependent characteristics, namely size
and quality of the project.

COSTS AND REVENUES SECTION

All calculations of costs and revenues have been carried out at 1973
prices. Thus the norminal growth in the cost and revenue 1levels due to
general price increases is not included in the calculations. Such changes
will have to be taken into consideration in future planning stages. Cal-
culations based on the figures presented here will only give indications
of magnitude in relation to other projects.

The quantities given for Investments refer to that expenditure expected
in connection with such items as - road construction, site and land pre-
paration, planting and maintenance of crops till the first harvest, struc-
tures and equipment.

This section of the Form includes information on possible economies of
scale concerning investment and operating costs and a presentation of the
unit (or item) costs and unit (or item) revenues used in the computations
of the total costs and revenues.

DERIVED EFFECTS OF IMPLEMENTING THE PROJECT

At this stage of the planning process any attempt to describe the derived
effects of the projects must leave several questions unanswered. However,
further information will become apparent to the planning and implementing
agencies as further stages of the planning are undertaken. This further
information could be entered into the Forms., The ideal description would
be as follows:



day for 250 days per year. Third, a short description of input require-
ments, other than labour, during the construction period and for the
operation of the Project. This would include the most important raw ma-
terials and other basic inputs such as water, fuel and electricity.Fourth,
an estimate of the net requirements of foreign exchange.  This would be

Here the inter—relationship between the Project described in the Form and
other projects is indicated. There have been two objectives in giving
this information, First, it hasg made it possible to build up the Develop-
ment Packages presented in the Action Programme, Second, to indicate to

the Action Programme,

FINANCING SECTION

Eight possible Ssources of finance are listed and the Source  considered
most likely for the pParticular Project is indicated by a cross in  the
appropriate space, Some projects will have more than one pPossible source
for financing, necessitating more than one cross, The marking of finan-
cial Possibilities in this way does not give a picture of  the overall

Here references are made to the Supporting Reports where the particular
Project is more fully described,
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